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PHAN 1
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2015

I. TINH HINH CHUNG:

Hoat ddng san xml kinh doanh cia Téng Cong ty Vin hoa Sai gon nim
2015 trong bdi canh nén kinh (& Viet Nam phuyc hdi 18 nét va dat ibe do tang
trudng cao so voi ké& hoach dé ra va so v6i cang ky nam (ruée, di van con nhiéu
kho khin, thach thive.

Riéng Thinh phd 16 Chi Minh duy trl mirc (ing gfip 1.5 1An ¢4 nude, chilt
lugng (ing lruwrdng va néng lyc canh tranh timg bude duge cdi thién la nlior cac
gidi phap hd trg doanh nghiép cia Thanh phd phal huy higu qud, ddc bi¢l 1a
chuong trinh két nbi ngén hang va doanh nghiép dé (iép can ngudn von thi
trudmg (ién 18 co ban on dinh, gop phin phyc héi va thiic diy séan xuft kinh
doanh phat tridn.

Cung voi cée doanh nghiép khic, Tong Cong ty Van héa Sai Gon cling da
nd lyc trong diéu hanh, san xuhit kinh doanh, phin d4u hodn thanh cac chi tidu ké
hoach duoc giao dé gop phan hodn thanh K& hoach phét trién kinh (& - viin hoa —
xa hoi 5 ndm 2011-2015 cha Thanh phd, két qua dat duge cu thé nhur sau:

11, KET QUA HOAT DONG SXKD NAM 2015:
1. Ké&t qua thare hign chi tidu SXKD theo hé théng:

L.1. Doanh thu bin hang & cung c(";p dich vy ciia toan hé théng Tong
Céong ty thuc lién ndm 2015 dat 3.096 1y dong, virpt 13% so v6i niim frirée va
dat 110% ké hogch nim. Cu thé:

- Céng ty me dat 416,5 ty, vuot 11% so v6i niim trude va dat 102% ké
hoach ném.

- Céng ty con (don vi 100% vén TCTy) dal 9,5 ty, dal 85% so vdi nim
trude va dat 108% ké hoach nam.



Cong ty lién két (gdm che don vi TCTy c6 vén gbp khéng chi phbi) dat
2.670ty, vuot 13% so v&i ndm Gude va dat 112% ke hoach nim.
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1.2. Loi nhudn triede thué ciia toan hé thong Tong Céng ty thirc hién

ndm 2015 dat 83,3 ty ddng, ting 1% so véi nim trade va dat 97% ké hogch
ndm. Cu hé:

Céng ty me dat 24,8 ty, gidm 8% so voi ndim trude va dat 93% ké hoach
nam.

Cong ty con (don vi 100% vén TCTy) dat 300 trigu dbng, dat 120% ké
hoach nim,

Cong ty lign két (gdm cic don vi TCTy c6 vn gop khong chi phdi) dat
58,2 1y, tAng 2% so va&i ndm trude va dal 99% ké hoach nam.

1.3. Danh gid theo he thong:

Cong ly me: K& hoach doanh thu dum, ;,mo nam 2015 tdng cao so véi

thyc hién ndm 2014, nén viée thue hién ddi hoi rat nhiéu nd tuc. Trong dé:

v Vin phong TCTy: D& hoan thanh chi tidu ké hogch duge giao, Viin phong

TCTy mé rong kinh doanh 2 san phdm méi 14 gidy va hat nhya nham tao
thém doanh thu, ba dap vao khoan thu sut giam do hoal dong hop tae kinh
doanh khéng thuan loi, foi tae Wr ddu (o tai chinh gidm, tién thué dAl
ang. ...

Doanh thu 139,5 ty ddng, ting 31% so vai ciing ky va dat 105% ké hoach
nam, lgi nhudn 20,1 ty dong dat 92% ke hoach niim.

Chi nhénh Téng Cong ty - Cong ty Xudt nhiip khau Nganh in (rong nim
chju anh hudng nhiéu yéu (5 nhu: thi trudng ticu thy gidy bi chung fai, (i
gia ngoai (€ ting...cd doanh thu 204,9 ty dong dal 99% ké hoach nam va
lot nhudin dat 97% ké hoach nim.

Chi nh&nh Tong Cong ty - Céng ty In Viin héa S gon da chuyen bién
tich cuc hon trong viée khic phyc 18 va c6 1ai, nhér lhl,rc hién t5t hé thdng
quéan 1y theo tiéu chudn 1SO va diéu chuyen sip xep lai vi€c giao hing
hop ly c6 higu qua, diéu chinh khiu diéu dg san xudt, xdy dung lai don gia
cOng m, tai co ctiu nhéin sy...doanh thu ting 18% so vl ndim trude va dat
106% k& hoach nim, lgi nhudn dat 103% ké hoach ném.

Cong ty con:

Cong ty TNHH MTVY Phim Nguyén Dinh Chiéu nd lye trong thuc hién
nhiém vu va dat két qua khé quan hon cée nim truée, doanh thu dat 108%
Icé hoach; tgi nhudn dat 120% ké hoach niim.

- Céng ty lién Iét, lien doanh: Tiép tyc phat huy tinh chi déng rong kinh
doanh va ndm bat thj trudong, 12/22 Cong ty ¢6 doanh thu, 1gi nhudn ting so voi
nim trude, dat va vuot ké hoach ndm 2015.

2. Két qué thue hign chi ticu SXKD theo linh vuye:

2. L

Linh viee In dn:



- Doanh thu 405,3 ty don[,, ting 18% so vai ndm trude va dat 110% ké
hoach ndny; Loi nhudn 31,8 ty déng ting 25% so vGi nam trude va dat 108% ké
hoach nim.

- Hoat ddng cia Iinh vuc in in tlep tye duy {ri tinh O dn dinh bén vimg. Trong
do, cdc don vj in ¢6 mirc doanh thu — loi nhudin ting so voi ndm e va vugt ké
hoach nam nhir Cong ty ¢b phan In Gia Dinh, Céng ty c¢d phén In 7, Cty Cp
In&TM ViNa, Cong ty ¢b phan In 4, Cong Ly In Viin héa Sai gon... Bén canh do
cun,g, c¢6 don vi c6 doanh thu va lgi nhugn giam so vdi cung ky: Cly Cp In Vudn

Lai, CTCP In Khanh Hoi; ri€ng CTCP Hung Phi dang 16 (625 wigu dbng)
nhung hién da gidm dugce 16 so v ndim trude.

2.2, Linh vge Phat hanh:

- Doanh thu 2.002 ty dong, ting (4% so v&i ndim rude va dat TH% k
hoach nim; Loi nhufin 21 ty dong ting 7% so véi ndm (rude v dat 105% k
hoach nim.
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- Emng, niam 2015 I fahasy tiép tye it viing uu thé va vi tri hang déu trong,
tinh viic phat hanh, uuyen thdng vin héa, ludn niing dong lrong 16 chire cae hoat
dong viin hoa xa hdi, t:ep thi va quang ba thuong higu. Bing viée khai lruong
kénh ban hang qua mang, déu tu phat trién thuong mai dién 0y va ebook, Ikt hop
vé&i cha trong phat inen md réng va quan ly hé théng nha sach Fahasa chuyén
nghiép trén toan qubc, don vi da khai truong (hém 11 nha sach rong nim 2015,
g6p phin vao viéce hinh thanh chudi nha sich chuyén nghigp véi hon 80 nha
sach trén ca nudce.

2. 3. Linh vue Dién anli:

Doanh thu 99,4 ty ddng, ting 30% so vé&i nim tmorc va dat 128% ké
hoach niim, 18 3,9 ty ddng, do thu khéng di bu chi. Tai Cly CP Truyén thong
Pién Anh ¢hi con rap Déng Da (4 ngudn thu duy nhét ddng théi con phai chiu
nhiéu chi phi phat sinh nhu tién thué dét hang nim ... Riéng hoat ddng hop tac
kinh doanh tai cum rap 271 Nguyén Trdi di din di vao 6n dinh va ting, lrudng
Icha.

2.4, Linl vuc Kinh doanh - dich vu:

- Doanh thu 5893 ty déng, ting 4% so v6i ndm rude va dal 105% k
hoach nam, loi nhuéin 34,4 ty dong gidm 6% so véi néim trude va dat 103% k
hoach nidm. Céc don vi hoan thanh va hoan (hanh vuot mic ké hoach da dé ra:
Cty cd phin In & VAt tr Sai Gon, Cty ¢8 phén Quang cdo SG, Cty ¢b phin Bao
bi Vafaco...

- Cty Cp bao bi Vafaco nhd ap dung hitu hi€u kha nhiéu bién phap tiét giam
chi phi di€n niing, nguyén vt li¢u, c6 chinh sach tiép thi hop ly... di c6 Doanh
thu vugl 16% so véi ké hogch niim, dic biét két qua loi nhuéin truéc (hué dat
186% Kké hoach nim.
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- Riéng Céng ly ¢6 phin Co khi Nganh in c¢6 chuyén bién tich cuc trong
hoat dong SXKD, ¢ doanh thu iiing 69% so va&i cong ky va dat 128% ké hoach.
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3. K&t qud cia cac don vi lién doanh, 1ién ket ngoai hé thong:
3.4, Cac don vi lién doanh gom:

- Hakuhodo VN ¢é doanh thu dat 114,6 ty dong, ting 31% so véi chng ky
va chi dat 59% ké hogch niim;

- Hakuhodo SAC ¢ doanh thu dat 531 ty déng, tang 35% so vdi cung, 1o
nhuén trude thué 17,6 ty ddng, tang 30% so véi cong ky va dat 134% ké hoach
ném.

3.2. Cic don v lién két diu tw ngodi hé ihdng:

Trong 6 04 don vi {ién kél chi c6 Cly In Hodng Lé Kha ¢6 lgi nhuin dat
105% k€ hoach, cdn lai da 56 c¢d chi tiéu lgi nhudn hoat dong khong dat, thim chi
Cong ty ¢6 phan TMDYV Thanh Trac 16 1,8 ty dong.

I, CAC GIAI PHAP DA THU'C HIEN NAM 2045 &
1. Thye hign D& dn {4i co cAu:

- Da hodn Al viée thoai vin tai 03 Cong ty con la Cong Ly ¢ phan Truyén
théng Dién dnh Sai gon, Cong ty ¢b phin-In s6 4 va Cong ty cb phan [n sb 7;

- Hoan (4t va trinh Uy ban nhan dan Thanh phd Phuong an thodi hét vén ti
08 Cong Ly lién kéL,

- Chuén bi cdc bude ban diu dé thuce higén ¢6 phin hiéa Tong Cong ly (da ¢
Quyet dinh thanh [ap Ban chi dao va To gitip viée Ban chi dao ¢6 phin héa Tong
Cong ty).

2. Hoat dgng kinh doanh — diu tu dy An:

- Tiép tyc ting cudng quan 1y, gidm sat va hd trg hoat dong ddi vai 02 chi
nhanh 1d Primexco va Cly In Vin hoa Sadi gon;, md rong khach hang va sdn
pham gidy, hat nhya dé ting doanh thu, dam bio ké hoach.

- Khuycn khich va 1am ciu ndi dé xic tién (hanh |’1p nhém lién két nganh
in trong Tong Cong ty nham gia tang lgi ich, chia sé quyen loi, hd trg nhau ciing
phat trién gitia cac don vi hoat dong trong linh vuc in &n (y nguyén gia nhip
nhém.

- Chinh thirc dua vao hoat dong Cong trinh Vin héa Khach san (g1 59-61
Pasteur, phuong Bén Nghé, quin 1 va cum rap chiéu phim Cinestar 271 Nguyén
Tral, phudng Nguyén Cu Trinh, quin 1 vao diu niim 2015.

- Thanh ly, chém dot Hop déng dbi voi hai Dy An tai 62 Tran Quang Khai
va 30-32Yersin, quiin 1 dinh tré nhidu nim do dbi tac thidu vén diu twr, thu hdi
tbng sb (idn ddi tac no 14 14.132.726.53 | (1611g,; Tb chire tim kiém va lya chon
ddi tac co néng luc tai chinh aé [iép tuc thue hién Dy 4n, cy thé: Dy an tai 36 62
Tran Quang Khai, phudng Tan Dinh, quan 1 da khoi dong trd lai va khdi cong

vao cubi thang 9/2015; Dy an tai 30-32 Yersin dy ki€n thi céng vao thang
3/2016.



3. Qudn (ri t6 chire - nhiin sy:

- Nhan su lanh dao niam 2015 bién dong 16n, viée bé sung nhéin sy quén ly,
[@nh dao Tdng Céng Ly (dbi voi chie danh Kiém sodl vién, Phé Tong Giam doc
Ké toan trudng) duoc thye hién nhanh, ding qui trinh, ddm bao dugc yéu ciu
nhiém vu duge giao; Ra sodl, diu chuyén, cling ¢b bd may va nhan sy tai chc
phong, ban, chi nhénh, hoan thién lai bang phén cong & cdc phong chire ning.

- Codng tac quan ly Npudi Dai dién vén trong nam chit ch& va higu qud hon
théng gua td soat va thuc hién thi e gy quyén theo quy dmh dbi voi Npudi dai
dién von theo Quy ché; (8 chire 1161 nghi nguoi dai dién vdn nham danh gia két
qui hoal dong, két qua thyc hign nhiém vy ngudi dai dién phin vén cia longj
Cong ly, Néang cao kién thirc cho ngudi Dai dién vén qua cic budi tip hmn
chuyén dé, tpo diéu kién dé Ngudoi dai dién tham gia gidm sat vige siv dung vén,
théng tin, bao cao kip thai vé I'dng Cong ty dé cb quyél sach phd hop dbi vai cac
quyét dinh quan trong tai doanh nghiép.

d. Quin (rj tai chinh:

- Hiéu qua diu (u (i chinh g gom cd tiie thu dugce 1a 13,321 ty don[j, thiing
dr 1A chinh do long Cong ty ban cd phén khi thodi vén lai Cong ly €0 phan In
sb 4, Cong ty c¢d phén lmyen théng Dién ’mh Sai gon, Cong ty cd phén | in 6 7
la3 66 ty ddng, tAng vdn gop tr viée nhan ¢d phiéy thudéng do Cong Ly ch phan
Phat hanh séch phat hanh ting vén didu 18 12 4,6 ty dong.

- Tich cue va hoan thanh xu ly phan vbn gop coa Thng Cong ty tai Cong Ly
TNIIT Thuong mai Qua Clu Vang tdn tai 1ir nam 2004, thu hdi va ndp b sung
vao Ngan sach Thanh phd 1.676.277,12USD (tvong durong 37 ty ddng).

- Khéi kién tai Toa an nhin din quin huyén ddi véi 04 truong hop céng ny
khé thu hdi, kéo dai nhidu nam. Trong dé 01 vu 4n da dat duoe k& qua thong
qua thuong lugng, hoa gidi tai 1T0a 4n Quin 11 va thu hoi mil bing cho Téng
Cong ty.

- [oan thanh tha tye dé ky Hop ddng (hué dit dbi véi 09 Khu dit (trong dé
01 Khu dét da duoc cdp Gidy chimg nhiin Quyén sir dung dit, 08 Khu dat dang
cho S¢ Tai nguyén Mai truong ky [Hop ddng thug dit).

- T chirc thye hién quy dinh coa Chinh phi vé cong bb théng tin hoat dong
cia cong Ly trdch nhiém hitu han mt thanh vién do Nha nude fam cho sé hivu
(Quyét dinh 36/2014/QD-TTg ngdy 18/6/2014 va Nghi dinh 81/2015/ND-CP
ngay 18/9/2015). Céc ndi dung cong khai trén website Tong Cong ty gém: Biéu
mau cong khai cong ching; Béng cén dbi ké todn; B”mg llmyet minh bdo cdo ai
chinh; Béo céo két qua kinh doanh; Bao cdo luu chuyén tién 1&.

IV. NHAN XET - DANH GIA:

Qua két qua hoat ddng san xuat kinh doanh nim 2015, Tong Cong ty Van
héa Sai gon nhén dinh duge nhiing m#t manh va (on tai nhu sau;

1. Miit manh:



- Ban lanh dao Téng cdng Ly, lanh dao don vi thudng xuyén quan tim siu
s&l, ndm bét tinh tnh kinh doanh ctia don vi, tao moi diéu kién thuén loi,
chi dao kip thei dé giai quyét thdo g cdce kho khan hign tai va djnh
hudng cho viée X'!;,f dyng chién luge va ké hoach phat trién tau dai nhdm
hudémg dén phat trién bén viing clia cong ty.

- Nhiéu don vi di dau (v va nang chip may méc thiét bi méi nhdm hoan
thién va khep kin day chuyén sin XU'll giup ning cao chéit lugng, san
lugng sén phim dép (g duge yéu ciu ngdy cang cao cha khach hang va
c6 {inh canh tranh cao.

- S dung ngudn von hiéu qua, lkhdng diu tu dian trdi vao cac finh vuce khie.

- Cong lac dio tao, niing cao tay nghé cho CBCNV va ngudi lao ddng bude
déw da c6 lét qua kha quan ddp timg duge yéu ciu ngdy cang cao cia (hj
trudmg vé dd khé va phire tap ctia san phiim va 13 doi ngii k& thiva cho sur
phat trién au dai cia don vi,

2. Mt thn tai:

- Trong nén kinh (& thj trwdng hoi nhip sdu réng nhur hién nay, ap e canb.
tranh giira U’lc don vi trong cang finh vyc kinh doanh van din ra rit khéce
liét, bao gdm cd canh tranh khong [Anh manh vé gia va chiit luong san
phim.

- Mie do di quan (Am trong diu Lo va 461 médi trang Lthi€t bi nhung (ai céc
don vi viin con mgL 86 may mabce thiét bj cb, thudng xuyén bi hu hong, lac
hiu khong dong bé.

- Mt bang nha xudng nhd, 1& va khdng {ap (rung nén chua tiét pidm duge
chi phi dicu hanh, tac donp dén higu qua hoat ddng tai don vi.

- Mot s6 don vi thiéu von, thiéu dinh hudng, thidu ning déng, hoal ddng
cAm chimg va hiéu qua con thip.

- Che bd phan tham muu ldnh dao rong didu hanh quan 1y Céng ty me tuy
¢ duge cing ¢b hoal dong va ¢6 chuyén bién tich cuc nhung vin chua
theo kip nhu ciu phat trién; Tinh 1)héi hop va lién két gitta cac don vi,
phong ban van chua cb sy c]myén bién rd 1ét, chua phat huy dugc lgi thé
canh tranh cia hé théng.

Tém lgi: Nim 2015 1a niim thiee (6 ¢6 nhiéu khé Ikhiin doi véi Tong Cong
ty, diic bigt la cic chi tiéu, ké hogel dirpe Uy ban nhin dan Thanh phé giao
firong ddi cao, cdc vin dé nhur tai ('hfnh cong ng, hop tac kinl doanl.. ton
dong m’ueu lmm chua xiv Iy dwge, Tong Cdng ty Vin hoa Sai gon da hét sive
no lire dé cd gang hoan thanh nhiém vy dicpe giao, duy tri phat trién va bdo
diny doi sdng cho cin by - cong nhiin vién — ngwoi luo dpng.



PHAN2;
PHUONG HUONG, NHIEM VU, GIAI PHAP NAM 2016

.  NHANDINH TINH HINH:

Dy bdo trong ndm 2016 kinh (& (hé gi6i tiép e phuc héi chiam, khong
ddng déu, tiém an i ro, bt on Trong bdi canh do, nudce ta vir gill viing an
ninh, chinh tri, bao v& chi quyén qubc gin, vira xay dung va phat luen kinh té
v&i nhidu chinh sdich cai tién mai, hoi nhap Loan dién vao nén kinh (& khu vuc va
thé gidi doi hoi mbi doanh nghiép phai cha trong hién dai héa cong ngh¢ va dic
bi¢t la tinh chuyen su, chuyén ngjhlcp trén timg, Iinh vye, nganh. nghé méi ¢ thé
ning cao vj thé ‘canh tranh dé phat trién 6n dinh va bén viing, siin sdng vugl qua
thach lhn(, vi nfim bit co hoi khi bude vao cong ddng kinh (€ ASEAN.

Péi voi Tong Céng Ly Vin hoa Sai gon, niim 2016 14 nim quan lrong khi
vira phdi thye hi€n cde muc Liéu, ké hoach phat men theo Nghi quyét Pai hoi
Dédng by nhigm ky HI (2015- 2020) vira thue hién ¢d phin héa doanh nghiép. Do
d6 can sy nd lyc cia loan thé 1anh dao va CB-CNV-Ngudi lao dong Lloan Tong
Cong ly trong viée thyce hién cac nhiém vy cy thé sau:

1. KEHOACH NAM 2016:
1. IK& hoach chi tiéu SXIKD ciia todn hé hdng:

cui mify bt Lts K]zlo?gm % so sinh
A B I 2 3=2/1
Doanh thu BH & cung cip DV | Ty déng 3.084 3.390 110%
Loi nhudn trwde thué Tydéng 81,7 87 136 %
2. K& hoach SXKD ciia Tong C._ﬁug ty (UBND/TP giao):
. TH ndim IKH ndim
- CHITIEU Pyt 2015 2016 So sinh
A 13 | 2 3:2“
Doanh thu B & cung ¢dp DV | Tr.ddng 423,166 460,221 108 %
Trong o6: Cry Me 413,680 #450).541 108 %
Lot nhudn irede thu Tr.ddng 2-L.61H0 29418 119%
Troag d6: Ciy Me 24 310 29,143 119 9%




HI. GIAI PHAP THUC HIEN:

Dé thue hién duge cic chi tidu ké hoach duge giao néu frén trong bbi canh
vira (5 chire san xudt kinh doanh viva trién khai ¢d phin héa Cong ty me, Ban
linh dao Tdng Cong ty cln thiét tdp trung vao mot sb gidi phép co ban va ddng
b6 nhu sau:

1. Tiép e phat huy ddi voi Iinh vyc kinh doanh thiong mai, dich vy hién
dang cd hiéu qua, ddm bado tinh niing ding, nhay bén vai thi trudmg; duy i v
(ién dau w dbi vai 02 Chi nhanh coa Cong ty me 1a Cong ty In Vin héa Sai gon
va Cong ty XNIK. Nganh in;

2. Duy trl va phat trién méi lién két cia cdc don vi thanh vién trong hé thong
dé st dyng va khai thic tiém ning, lgi thé, hd trg ching nhau phat (rién;

3. Hoan thanh thoat von theo phuong an da duge phé duyét tai 08 céng Ly
lién két;

4. Xirly vad minh bach toan b cic vin dé tai chinh, trong dé quan trong nhat
la dbi chiéu, thu hdi cOng ng; Lich cye deo bam vige gidi quyet tranh chép tai

Toa, chuén bi cac bude (bt nhit cho tién trinh xdc dinh gia tri doanh nghiép khi
¢d phan héa.

5. Ra sodl, danh gid tnh hinh quan ly, s& dung mét b'mg clha Tong cong, Ly,
dé xudt phuong dn xiv ly (dng thé phi hop, hiéu qué, cu thé, minh bach dé thuén
lgi cho qué Lrinh ¢ phin hoa
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6. Ra sodt, siip xCp, clng c6 co ciu (0 chie va nhin sy tai Tong Cong ty cho
pho hop véi tinh hinh sdn xuat, kinh doanh va d6i méi quan rj doanh nghiép;

IV. KIEN NGHI:

Dé thye hign nhiém vy nim 2016 iong Congj ty Van héa Sai gon xin kién
nghi Uy ban nhin din Thanh phé mét s6 vén dé nhu sau:

1. Kién nghi Uy ban nhan dén Thanh phd xem xét va chi dao cdc co quan
chire nfing hodn il viée bd sung vén diéu 18 con thiéu cho Téng Cong Ly tir 306
ty 907 Wiu ddng 18n 416 ty 123 tridu ddng theo Quyét dinh 3196/QD-UBND
ngay 18/6/2013 cia Uy ban nhén dén Thanh phé.

2. Kién nghi Uy ban nhan din Thanh phd quan tim, xem xé¢, ¢6 ¥ kién chi
dao, hé trg va dinh hudng kha thi cho hoat dong cia Cong ty TNHH MTV Phim
Nguyén Dinh Chiéu, gitip doanh nghiép cb co s& xay dyng va thye hién Phuong
an hoat dong hiéu qua.

3. Kién nghi Uy ban nhan din xem xét, ¢6 y kién v6i S& Vin héa & Thé
thao va Dai Truyén hinh Thanh phd v& viée duy tei Chuong trinh Van hoéa Thanh
phé H3 Chi Minh va tiép tuc giao Céng ty TNHIH MTV phim Nguyén Dinh
Chiéu thuc hién nhiim hd o don vi duy tri hoat ddng, phat huy kinh nghiém va
thé manh trong thoi diém hién nay.



Trén day la bdo cao két qua hoat dong ndm 2015, phuong huéng nhi€ém vu

nam 2016 va mot s6 kién nghi cta lor\g Cong ty Vin héa Sai Gon. Tuy theo

tung giai doan cuy thé, Ban lanh dao F011g Cong ty s& ¢ ké hoach trién khai va
chi dao dé hoan thanh nhiém vy, chi tiéu ké hoach dé ra.

Noi nhin:
- UBND Thanh phd;

-S¢ KHDT, Ban DPMQLDN; CCTCDN,;

-HDTV, TT Dang uy TCTy;
- Ban TGD; KSV TCTy;

- Tru6ng phong, ban TCTy;
- Luu.

TONG GIAM POC

N MOT THANH VlEN (S
2 )
TP HO C

TRUONG VAN HIEN




T % 50 sdnh
cui iy DVT | T112014 1K1 2045 TIE2015 TH 2015 F11 2015
TH 2014 K11 2015
A H] i 2 3 4=3/1 5=32
1. 'szllg Cty YHSG 386,733 418,383 426,034 110% 102%,
2. Cong Ly Ve 375,536 409,583 416,543 111% 1024%
a. VP TCTY 106,590 133,363 139,489 131% 105%
b, Cty XN aganh in 207,946 208,000 204,963 99% 99%
c. Cly In Viin héa 61,000 64,220 72,131 118% L06%
2. Clng ty con 1,197 3,800 0,487 85% 108%
a. [p Nguygn Dinh Chiéu F1,107 8,800 9,487 85% 108%
1. '[‘(xmg Cly VHSG 25,042 26,744 25,051) 100% 94%,
2. Cong ty M 26,835 26,494 24,7150 G2% 93%
a. VP TCTY 22,831 21,794 20Lb122 88% 92%
h. Cly XNK nganh in 3,504 3,700 3,600 103% G
c. Cly In Vin hoa 500) 1,000 1,028 206% 103%
2. Cong Ly con (1,793) 250 300 ~17% 120%
a. [P Nguy@n Dinh Chiéu (1,791 250 00 =11% 120%
o % 0 siAnh
cuf iy DVT TH 2014 K11 2015 TH 2015 TIE2015 TH 2015
TH 2084 KL 2015
A B i 2 i 4=3/1 5=32
LCONGTY MIE
L. Vin Phing TCTy
- Doands thu Tr.ddng 106,590 £313,363 139,489 131% 10154
- Lyi nhudn Tr.ddng 22,831 24,794 i 122 88% 924
- NGp ngflin sich Tr.ddng 20,298 HDIVAY #DIVAM
2. Cty XNK Nganh in (PRIMIEXCO}
£ Sdn xufit chuyén aginh
Miy vd midy cOng cy cdi 75 T 70 Y 3% 100 %
Trong dd: Mdy in cdi
Gifly an 5,995 5,800 4,557 76% 79%
- Poanh thu bin hdng 8 cung eip DV | Te.déng 207,946 208,000 204,903 99% YY%
- Téng gid tj XNK uspD 6,500,000 6,300,000 6,742,824 104% F04 %
- Lot nhudin tevde thaé Tr.déng 3,504 3,700 3,600 103% 7Y%
- Ndp nghn sdch nhiv nwdc ! 5,000 15,0021 KHDIVAH O
A Cly in Viin hia
- Gid trp SXON (ged 94) Tr.ding 48,848 48,8448 48,848 160% 100%
- San phifmi: trang in 13 X 19 Tr.irang 9,320 9,320 9480 102% 102%
Ch& bdn dign 1y 1000 cm?2
< Doanh thu bdn hang & cung ¢ip DV [ Tr.ddng 61,000 63,220 12,151 F 18 1006%,
- Lgi nhafin trude thud " 506 1,000 1,028 103%
- NGp npfn sdch nhd nudc 2,367 2,367 2,198 U3% 93%
. —
1. DON VI 100% VONTCTY. .
ml1g (y I'NEH MV Phim Nguy&n Dinh Chigu
- Doandy tha vd cung cip dich v Tr.dbng 11,197 8,800 9487 35% FO8%
- Lgi ndidn trudc thud " (1.793) 250 300 120%




Y so sdnh

cii iy bvr T 2014 K11 2015 TH 2015 TH 2015 T 2015
TH 2014 ] K1 2045
A i 1 2 3 4=/ 5=3/2

- NOp ngfin sdch nhd inndu " Latig | 450 §OU St 220%
V. CAC CTY LIRN K i

AL Bdn v phdl hiinly

o Cly CP phiatt idinh sdich FAITASA

- Doaalt thu va cong cip dich vy 'E‘i".déng 1,763,208 1,800,000 2,002,000 T4 FH Y
- Lagi nhufin trede thu€ " 19,540 20,000 21,000 107 15 Y%
- N§p ngdin sdch nhi srde " 20,000 272,000 23,000 5% FOS5 %
BB, Binovi Dign dah

LCty CPPT DEgn Aol S gdn

- 5P chuyén aghnb ; Lugt ngedsi xem Lt HDIVAOE

- Dounh thu va cunp cfip djch vy Tr.dbag 65,512 68,700 89920 1374% 131%
- Lt_}li ubudin trvde thug " 2,3t 2,340 (:1,208) - 182 % - £ 79%:
- Np ngdn gich nhi nude " #DIN/OE #DNIH
C. Ddn viin

1L Cly CP Ind

- Gid 1] SXCON (ged 94) T'r.ddng 26,6:42 26,300 28,601

- Sikn phlinc trang in 13 X 1Y Tr.vang $,770 4,770 5,269

= Doanb tha bitn hiieg & cung ¢fp DV | Ir.déng 41,031 3,000 49,532 124% 1 3%
- Lui nhudo tnfde thué " 6,235 6,550 6,551 105% 100
- Nap npiin sdch nhi aude 501 5,680 3,014 13 1Y%

2.0y CP In7

- G trf SXON (ped 94) Trdbng 41,310 41,208 47,793 116% F16%
- S0 phitm: wuag in 13 X 19 Trirang 5,768 5,800 6,446 {20% 120
- Duunh thu bin hing & cong efip DV | 'Tr.ddng 162,237 173,550 195,407 120%. 11 3%
- L whudin trude thaé " 12,029 13,700 15,077 125% §1OY%
- Nép ngiin sich nhd nude " 9.udh 10,290 13,260 1434 12949
3. Ciy CPin Viriin Lii

- Giff tri SXCN (ed 90) Tr.déoy 24,000 24,000 22,500 Yef s
- S&n phiim: trung in 13 X 19 Tr teany ,20¢) 4,200} q,12() Y& YE Y
- Doanh thy bifn bang & cung cip DV | Trddag 16,358 16,500 15,120 Y24 Y24%
- Lyi il n inede thaé “ 3,118 2,500 | 1,823 S8% 7.3%
;Nép ngdn sdch nhd nude * 2,100 £,200 1,593 76% 1353%
4, Cty CI* in Gia Djnh

- Gid 1ri SXCN (poed 94) Trddng 16,704 18,000 18,250 10v% HH %
- Sin pham: rang in 13 X 19 Tr tritng 3,340 3,600 3,650 10V 1%
- Dounh thu biin hiing & cung ¢dp DV | Tr.dbag 8,277 41,000 39,836 10:4% Y7 %
- Lyi nbudn e thug " 2,204 2,340 3,483 JSH% 152
- Nbp apfin sich nhd nede " 2,471 2,500 2,850 F15% Fid e
|

5. Cly CI In & T'™M Yina

~ Gif tri SXCN (pud 94 Tr.ddimg 9,000 #DIV/O! 0%
- Sin ph:’fm: trang in 13 X 1Y Tr trang 0, 0tH) HDNOF 0%
- Duand thu bia hing & cuny cip DV | Tr.ddng 23,000 25,000 32,000 130% 128%
- Loi nhofin trwde thug " 3,600 3,300 4,350 1715 1124




% so0 sinh

cii rigu DV TIE 2014 KIL 2015 T 2015 TH 2015 TH 2015
TH 2014 IKEHE 2015
A [} | 2 3 4=13/1 3=3/2
- NOp ngiin sich nhi nuidc i 1,950 HDIO! #DIVA!
6. Cly CP’ in Khdnh Hi .
- Dounlh thu bén bang & cung ¢dp DV | 'fr.ddng 545 ao0 540 Y9, Y0
- Lgi nhudn tevdc thud 240 120 97 40% 1%
- NGp npfin sich nhi aude
7. Cty CP" VII'TH I g Phit
- Noank tho bin hding & cunpg cdp DV | Tr.dbng 720 720 683 93% @5%
- Lefi nhadn trvde thud " (2,390 Y (625) 2G% -625%
- NGp ppin sdch ohd madc " 150 Rel 36 2H% 376%
D. D vi kink deunh - dich vy
L. Cly CP Fa & VAL Tv 56
- Gid e SXCN (goed 94) Tr.ddag 24,7100 24,500 24,000
- Sitn phiim: tang in 13 X 19 Trtrang
- Downduth bitn hivng 8 cung cfp DV [ Fr.ddng 97,800 93,000 1€H),000 1024 FOS%
- Ldi nhudn inede thué - 2,750 2,500 2,850 1045 f14%
- NGp ngfin sdch nhid nuice o 12,00} EELO00 0% 0%
2. Cly € Co Khi nganh In Thinh phd
- Dounh tho bidn hitng & cung ¢hp DV [ "Tr.ddng 7,600 16,000 12,834 FOD% 128%
- Lt nhafin tnide thad y 3 Y] (191 -6.333%% -1900%
= N@p agin sdch nhd mide " 650 500 E,A26 219% 285%
3. Cry CP Buo bi Valuco
- Gid el SXOM (ged 94) Tr.dfng 23,439 22,800 25,200 HIR% 11 1%
- Tag gid t xudt - nhdp khy UsD 182,715 150,004 236,360 12949, 158%
- Dounh thu hiin hdng & cong edp DV | Tr.ddng 87,680 10,000 91,057 106% Hod
- i nhadin rvede thué v 4,406 2,500 4,639 159 1RO
- Négp ngfin sich uhil nude 10,266 9,304 10,295 00 1
4. Cly CP Nhitp Anh & DVYVHETP
- Paanh Hiw bin hiing & cung cfip DV [ Tr.dbng 6,346 2,050 2,361 37% H 5%
- Lygi nhufin rade thué " 1,229 1,200 1,348 110% H 2%
- NGp ngfin sdch nhi nuie 672 550 390 48% 107 %
5. Cty CP Quiing Cido 53i Gan
- Doand the bian hang 8 cung cdp DV [ Tr.dfng 22,428 4,606 14,500 65% FO4%
- Lgi nhudin trvfde thué " {1,138 MK I, 145 1019% T
- Nip ngin sdch nha miée - 2,600 3%
6. Cly CI” MY Thuadt Sii gin
- [Doanh thu ban hang & cung cip DV | Tr.dbag 10,200 9,500 106 109% 1 7%
- Lagi nhudin bruide thud “ 265 240 267 1% 1%
- N@p agfn sdch nha nudc 1,250 903 1,233
7. Ciy CP viit phiim Viin Hod $G
- Doank tha b bing v cong cip PV Tr.ddng 20,000 13,000 1,000 35% 83%
- L nhudin trdde thud " 600 4 400 1OO% F76%




% 56 sAnh

cnirifu DVT 11 2014 I 2015 T 2015 TH 2045 T 2015
TH 2014 KH 2015
A 3 i 2 3 4=3/1 5=3/2
- Nap apdn sdch obd nurde " 1,562 I,166 1,204 77% 103%
V. Céc dun vi lién doanh 1ién kE ; p
. Halcohodo ViedNam : '
- Doanh thy Tr.ddng 87,417 192,628 114,609 131% SY%
- Lyi nhudn . dbng 2,620 54442 2,486 5% 46%
2. Hukuhedo SAC
- Doanh thu Fr.dbnp 393,706 594,077 531,082 135% 89%
- Loi nhuéin Tr.dBny 13,565 13,107 17,588 130% 13d%
4, Cty CPTMDV VI Thanli T'rie
- Donnh tha 6,630 6,799 HDIVAM T03%
- Loi nhudn 3072 £1,83:0) BN -6074%
5. Ciy in Nodng L& Kha Tiy Ninh
- Dounh tha 25,000 20,3719 HIEVA 07 %
- Lyi shudn T 734 ADIN/O! HI5 %
6. Cly CP sich thigl bj BEn e
- Hoanh thu ' 3000 26,244 HIIVAOH &7
- Lyt nhafin KOO 301 /O I8
7. Cty CPsifch & DVVIETRy Dé
- Doanks that 43,000 #DIVO! 1%
- Lk ohuiin 1,320 /M)N’/(}!~ O




